
Friday March 4th Workshops 
 
 
 

Friday Morning 
 
No 1. 
Out of the Ashes Play with Coley Harris and Son  
Is a dramatic expression of the real life journey of father and son who 
struggled while building a relationship after 14 years of separation.  In 1994 
Coley Harris went to prison to serve a 16 year sentence and he left behind 
his 2 year old son Ahmarr Melton. Father and son had to navigate their 
respective worlds in hopes of reuniting one day and filling the void in their 
respective lives. Coley struggled to find his identity as a responsible man in 
a world of steel and stone, as Ahmarr faced an unrelenting world without the 
guidance of his father. Out of the Ashes captures this intimate journey in a 
unique blend of dramatic and poetic harmony. This experience is unlike any 
that you will ever witness, for it is a continuation of a lifelong healing 
process that this father and son have embarked upon. 
 
No.2 
How to Organize a Community Led Movement for Social Change 
 
Workshop Leaders: Pacem in Terris Young Changemakers/Delawareans for 
Social and Economic Justice (DSEJ): Rachel Livingston, Shane Cannon, and 
Drew Serres 
 
DESCRIPTION: 
Do you ever feel that when you go to community meetings, there's the same 
group of faces every time? In this training, we'll go over key principles of 
building a new network of individuals committed to dismantling injustice and 
supporting inclusive change. Some topics we'll cover include: base building, 
leadership development, and intersectional cross-issue plans. It's not just 
about identifying current leaders in the community, but also about 
supporting the development of new leaders. So if you're interested in 
expanding the number of people at the table, come participate in this 
interactive training. 
 
 
 
 
 
 
 



 
No.3 
Coalition to End Gun Violence   
WORKSHOP LEADER:  George Higgins, Executive Director, Delaware 
Coalition Against Gun Violence   
  
An interactive workshop in discovery:  How far is the reach of committed 
individuals and groups in coalition? How do we connect points of interest? 
We will be deepening awareness of these points of interest, by sharing 
stories: 
To help youth at risk avoid the path of violence – how does the recent CDC 
study of our at-risk youth benefit Wilmington?  
 
To remove shooters from our midst - what is ballistics collection and how 
does it enhance the apprehension of the perpetrators? 
 
To present alternatives to violence to those incarcerated – what experiences 
can enhance successful return to the community?  
 
To grow community peace through coalition with others who care deeply! 
 
The question is no longer between violence and non-violence; it is between 
non-violence and non-existence. ~ Dr. Martin Luther King, Jr. 
 
 
 
No. 4 
 COALITION TO DISMANTLE the NEW JIM CROW 
 Our Vision is a society where all members have a fair and equal opportunity 
for success. 
 
Our Mission is to create forums and initiatives to define, clarify, educate and 
advocate for solutions to racial discrimination and institutional policies, 
practices and systems (that place people of color and members of 
impoverished communities at a disadvantage in education, employment, and 
criminal justice system) in a way that builds hope, opportunity and success 
in the quality of life for all citizens. 
 
 
 
 
 
 
 



 
 

Friday Afternoon 
 

No. 1 
Urban Promise: 
Workshop Leaders 
The Urban Promise model equips young adults of faith (our Interns) with the 
skills needed to address the fundamental issues facing children living in the 
city. This is a unique, difficult, and immensely rewarding ministry. Interns 
are recruited from around the world, live in Christian community in the 
neighborhoods we serve, and are true disciples as they live out their faith 
through their work with children at Urban Promise. This workshop will offer 
participants the opportunity to learn details about the Urban Promise model 
while hearing from staff members whose lives have been transformed as 
they transform the lives of children in Wilmington. 
 
 
No. 2 
Movement for a Culture of Peace: Delaware Peace Week 2016 
Workshop Leaders: Medard Gabel and Jeffrey Lott:  Movement for a 
Culture of Peace 
 
DESCRIPTION 
"Delaware will become known for its transition from a culture of 
violence to a culture of peace.” That’s the vision of the Movement for a 
Culture of Peace (MCP), which was formed in 2014 by a coalition of faith, 
nonprofit, and community groups to create sustainable actions to build a 
culture of peace. MCP works to enhance collaboration across the broad range 
of groups working for peace in our community. It has organized marches 
and public forums—and now seeks to connect an even greater number of 
individuals and organizations to create Delaware Peace Week 2016, to be 
held in venues across the state Sept. 19-25. This workshop will offer 
meaningful community relationships and practical opportunities for you or 
your organization to participate in Peace Week. 
 
 
No. 3 
The Way Home:	  “What	  it	  takes	  to	  build	  a	  better	  life	  after	  Prison”	  
Workshop	  Leader:	  	  Barbara	  Del	  Mastro	  
	  
The	  Way	  Home	  found	  its	  inspiration	  in	  a	  prison	  Bible	  study	  at	  the	  Sussex	  
Correctional	  Institution,	  (S.C.I.),	  in	  Georgetown,	  Delaware.	  	  A	  small	  group	  of	  



parishioners	  from	  St.	  Martha’s	  Episcopal	  Church	  in	  Bethany	  Beach,	  under	  the	  
guidance	  and	  direction	  of	  the	  Reverend	  Jim	  Lewis,	  began	  an	  intensive	  program	  of	  
prayer,	  study,	  and	  visitation	  to	  listen	  to	  and	  break	  bread	  with	  different	  at-‐risk	  
groups	  in	  Sussex	  County	  in	  1996.	  	  A	  small	  group	  of	  inmates,	  some	  serving	  life	  
sentences,	  were	  among	  those	  that	  we	  visited.	  

We	  formed	  a	  monthly	  Bible	  study	  in	  the	  Chapel	  at	  S.C.I.	  	  and	  thus	  began	  a	  deep,	  
rich	  experience	  of	  learning,	  listening,	  and	  growing	  spiritually	  with	  the	  prisoners.	  	  
After	  some	  months,	  one	  of	  the	  prisoners	  was	  coming	  up	  for	  Parole.	  	  Fr.	  Jim	  and	  
others	  of	  the	  group	  spoke	  in	  his	  behalf	  at	  the	  Parole	  Board	  hearing.	  	  The	  result	  
was	  that	  he	  was	  paroled	  –	  with	  the	  small	  volunteer	  group	  from	  St.	  Martha’s	  being	  
part	  of	  the	  condition	  of	  his	  parole.	  	  He	  was	  to	  stay	  in	  touch	  with	  our	  group	  –	  and	  
he	  did.	  	  He	  has	  never	  looked	  back.	  	  The	  Episcopal	  Diocese	  sponsored	  him	  to	  
attend	  cooking	  school	  upon	  his	  release,	  and	  he	  was	  hired	  as	  Cook	  at	  Memorial	  
House	  for	  some	  time.	  	  Since	  that	  time,	  he	  has	  had	  his	  record	  expunged,	  and	  cooks	  
whenever	  he	  can	  for	  our	  Quarterly	  Dinners.	  This	  workshop	  will	  share	  the	  efforts	  
of	  the	  diocese	  in	  supporting	  and	  continuing	  this	  program	  as	  well	  detail	  the	  
complexities	  of	  life	  after	  incarceration.	   

 
No. 4. 
Practical Approaches to Cross-Cultural Transformation (PACT) 
Workshop Leaders:  
 
A call to action to live more fully into our Baptismal Vow, to strive for justice 
and peace among all people and respect the dignity of every human being. 
We meet, discuss and plan action for our diocese to move closer to 
becoming a multicultural institution, valuing all. We do this in the context of 
a Liturgy developed by the P A C T missioners.  
 
Our mission is to foster Christian growth and action in areas of diversity, 
justice and multicultural appreciation. 
 
 
 
 

 


